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is worrner, much more flexible, anu more likely to get the mind of those whoso rinds bust 
be captured woridjig. ou see, these people are used to dealing with professionals whose 
worK they know, and when they get an outline from a known writer, that is all they need 
u know oi cases where a million bucks has been signed on a single sheet of paper, because 
or tne author and what was known about Mu. I’Ms is not such a case. n e re we imve to 
depend upon a number of tilings, including getting them excited enough to arrange for just 
wie right writer, lor that can make the most enormous difference. That is where the amount 
Oi. money is decided, right off the bat, and the value, even the possibility of the sub- 

MMMc^ ^ TOyalMes iCh, With & SUGceaaful book » is almost always more profitable than the 

. . , Let “ i; explail1 this further. If you make an initial deal with a liardback publisher, 
wmch is the usual thing, he then seeks a deal for reprint in paperback. In turn for this, 
he gets halt oi what eomes from paperback. How, if we can interest the paperback first, which 

tiVbLr? v?^° n ’) X1 ? a S^ 3 5 ° /J y ° U d ° n0t 01 VG Up ° In JGUrn » tlle Paperback publisher places 
or liardbacx. his is not as easy, because the liardback publisher knows he is 

not getting bO, J of the paperback rights. On the other hand, if it can be pulled, the 
paperback publisher sees to it that tiio book attracts enough attention in hardback, because 
its success in tnat lorm is what controls its possibilities for him. There is too small 
a margin o± publisher profit in a paperback for the publisher to spend much in advertising. 

• n ke ^ lile *. what can be aost profitable, and I think is possible with tliis, given the 
ngxit handling, is movie. Ms requires other tilings, besides just publishing success of 
a modest nature, i can be oi help there when the time comes. While the movie can and some- 
times does change the cook all around, it is much better of the original writing is by 
one who understands tlie movie mind and market. 

, , luGk ’ t ! u "- neod 110 t be a longshot. It may take a little doing, a little selling, 

but li io can go tills way, you 11 do well. The other ways, for the most part, can't come 
close; anu ar oy no means foreclosed anyway. h 0 lets go for the big stuff and see what we 
can do ana what we run into, in this case, if there is a negative. I'll know the real poop. 

We may oe able wo overcome it there, hut if we can't, we can be prepared for the next, hv 
own opinion is rnat tnis is a natural, it is like the idea whose time has come. The timing 
nay be who best because of the hughos flap, hut that, in turn, with interest, would mean 
SOme P re;j sure zo get it doen. If it does, that means the profit prospects are better. 

. . / Ul f meanv/liile , I have made a tentaive exploration along a second line, hv problems 

include being overly budy, broke, and tMs is the only time of the year w> have any 
regular income, my wife is a tax specialist. I have to take her to and from work daily. 

I can ge-w away if it is urgent, but we live in the country ana the c a b fare is a wee 
problem lor us Q we cope with it when necessary# 

hut, if you have any occasion for being in or near Washington in the near future, 
pleae figure on adding a day. lhll pick you up, you c.n stay with us, ana I'll take you 
to e airport. “Mle you are here we can talk into a ta-*s macliine and get enough down 

thnt°n her m t0 ^ a U ! tl0n ° f " ilat is involveci » 1 do fear it in the kind of expression 

tnat ms been required o± you in your professional career. TMs is not to critifei.se that. 

is, ratJier, to 3ay tliat it is the kind of expression that doesn't sell publishers and 
maice exciting reading 0 x 

u T 1 ,' 11 t0UCh 11 ail(i when 1 hear anything. meanwMle, this is to let you know 

, x hau not forgotten. Mease excuse the typing that is probably worse than® my usual 
veryoau. 1 ve oeen pishing too hard, liave to get to bed, and want to mail this in the a.m. 
lx we go grocery shopping# Let us keep our fingers crossed# 



^inceroly, 



